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Introduction to agile project
management

Understand the benefits of a new way of delivering value

Why: Understand the key concepts of iterative and incremental
delivery

Who: Project champions / sponsors
Project stakeholders
Aspiring agile project managers
Agility sponsors
Senior managers and executives

How long: 1day
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Course topics

e Whatis agility?

e Prioritisation using SMART goals & OKRs
e Developing the project community

e Anagile delivery lifecycle

e Defining & delivering value

e Agile planning

e Managing risks

o FEvaluation & adaptation

Learning outcomes

e Understand the difference between projects, programs and your portfolio of work
e Stakeholder identification & collaboration / engagement

e Anintroduction to data driven decision making (DDDM)

e Using DDDM for ongoing project evaluation & adaptation

e Delivery value faster with goal-based work breakdown structures

o Use agile reporting for ongoing project evaluation and adaptation
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